






























































 

March 12, 2021 
 
 
Planning Commission 
City of Grosse Pointe 
17147 Maumee Ave 
Grosse Pointe, MI, 48230 
 
Subject: Site Plan Amendment Review #1 
Address:  17108 Mack Avenue 
Zoning:  RO-1 Restricted Office District 
Applicant:  Jim Saros Real Estate Services 
 
Dear Commissioners: 

Saros Real Estate has submitted to the Planning Commission an amended site plan for 17108 Mack Avenue, the 
Saros Building. The request for amendment is primarily seeking to substitute EFIS instead of the approved cast 
stone on the turret. The revised site plan also removes the gateway arch on the eastern side of the building that 
was required in the final site plan approval but never constructed. 

The Saros building is of the most notable building projects in the City in recent years, located at the corner of 
Mack Avenue and Cadieux Road. When it was approved in July 2017, it was with the understanding that it would 
be a marquee building for years to come, and as a result it was to be of high-quality in both design and materials. 
The turret design in particular is the key point of interest for the building and was to be constructed from cast 
stone with architectural detailing. This was very explicitly discussed and outlined in writing at multiple stages in 
the approval and building process including: 

1. Original building plans submitted by Saros for site plan approval. 
2. The site plan as approved by the City Planning Commission. 
3. The building permit plans submitted by Saros for City Chief Building Official approval. 
4. The building permits issued by the City Chief Building Official.  
5. The temporary occupancy permit issued by the City Chief Building official, conditioned upon replacement of 

the EFIS material installed without permission of the City with the required cast stone material within 18 
months. This was guaranteed by a letter of credit supplied by Saros to complete the project as submitted. 

BACKGROUND 
In late 2018, the applicant was granted approval for building permits based on drawings showing the cast stone 
material and architectural detailing on the turret. Without City approval, the Saros development moved forward 
with installing the unapproved material in the construction of the façade. During the construction process, the City 
inspected the project, discovering the incorrect materials, and contacted Saros to address the issue. In an email 
sent in January 2019, Mr. Saros noted that timing played a key role in the decision to proceed and requested 
approval for the alternative façade material.  

In a memo dated on February 11, 2019, the City Building Official denied Mr. Saros’s request to approve the 
alternative façade material administratively after it was improperly installed, and suggested that Mr. Saros 
consider posting a letter of credit with a set schedule for replacement of the approved cast stone. On April 5, 
2019, a Conditional Certificate of Occupancy was issued, conditioned upon the installation of “Cast Stone” on 
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exterior turret area as approved by City Council, and as shown on approved plans (pages A5-00 Dated 7-10-
2017, A5-01 Dated 4-2-2018).” The terms of the Conditional Certificate of Occupancy gave Mr. Saros 18 months 
to bring the property into compliance, and Saros supplied the letter of credit to guarantee the work could be done 
by the City if not completed by Saros. The property owner was issued a notice of violation on December 22, 2020 
noting that the 18 months had expired and giving them an additional month to comply. To date, the property still 
had not been brought into compliance. Instead, in February of 2021, Saros submitted this request for 
consideration by the Plan Commission. 

 

 

Mack Avenue Façade Elevation Presented to City Council for Site Plan Review and Approval, July 2017. 

Closer inspection of the building shows several deviations from the originally-approved site plan. In particular, the 
turret was not only clad in dryvit EIFS described above, but also lacked the accents shown in the originally 
approved drawings below the turret windows. In addition, the “gateway arch” on the eastern edge of the building 
requested as a condition of site plan approval was not built. The requested site plan amendment addresses these 
issues. 

 
Façade facing Mack Avenue. Current Photo, 2020.  
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SITE PLAN AMENDMENT REVIEW 
Saros Real Estate Services submitted a site plan amendment (dated February 17, 2021) with an intention to 
maintain the alternative building material EIFS and reintroduce design elements originally approved by City 
Council. Whereas the initially approved work proposed a cast stone turret, the applicant has constructed a turret 
comprised of EIFS with significantly lessened architectural interest. The applicant now proposes to strip the EIFS 
material that was installed and reapply EIFS with the stacked stone and details underneath the turret windows to 
attempt to “match” the original site plan. As proposed, the Planning Commission would allow the deviation from 
the originally approved cast stone but ultimately gain similar architectural features that were originally approved. 

 
West Elevation submitted for Building Permits with gateway arch and cast stone turret, September 2017  

 

 
Site Plan Amendment Elevations requesting removal of gateway arch and material modifications on turret, 2021.  
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A memo issued by the Building Official dated March 9, 2021 notes a number of deficiencies in the use of EIFS, 
notably, “it does not have the timelessness, durability, and appearance of cast stone…is subject to damage by 
maintenance crews at grade level, and may not hold up to salt damage from the nearby road application.” The 
memo goes onto state his opinion that EIFS is not a suitable substitute material. We agree with this assessment, 
however, above the first story these concerns are lessened. Therefore, a potential alternative may be to require 
cast stone on the first story but permit the EIFS with articulation between the first and second levels. 

The City has been willing to work with the applicant to allow other deviations from the originally approved plan set 
that have a lesser impact on the overall quality of the building. The plan amendment requests formal approval of a 
second major deviation from the original site plan — the removal of the gateway arch (noted in the previous 
section) on the eastern side of the building. This is agreeable as the gateway is not essential to the building 
function or appearance. However, the question of material substitution is a significant quality issue. And, not only 
was the substitution of EIFS made without contacting the City, the owner made an additional guarantee to replace 
the cast stone as a condition of the issuance of the Temporary Certificate of Occupancy.  

RECOMMENDATION 
The Planning Commission has several options for action on the requested site plan amendments:  

1. Approve removal of the gateway arch and agree to the material modifications with added architectural 
features as proposed.  

2. Approve removal of the gateway arch, but deny the material substitution proposed. This would compel the 
property owner to comply with the original material and original approved architectural features using cast 
stone.  

3. Approve removal of the gateway arch and the material modification with added architectural features for the 
upper stories, but require installation of cast stone with the original architectural features on the first story of 
the building to address issues with durability and high-visibility at pedestrian level. Articulation between the 
first and second story would be preferable for this option. 

Staff recommends the second option, denying the request for material substitution as inappropriate for what was 
intended to be a marquee building, based on not only the conditions of site plan approval, but the guarantee of 
the property owner to provide the approved cast stone materials as a condition of his Certificate of Occupancy.  

Respectfully submitted, 

McKENNA 
 
      
Julie Connochie, AICP   Stephanie Peña  
Principal Planner    Assistant Planner 
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March 7, 2021 

Mr. Dame, 

 The following is the Annual Report for the year 2020.  Each year offers challenges and 

opportunities, and I think we can all agree that 2020 took those challenges to a new level.  I am 

proud to report that the Grosse Pointe City Department of Public Safety handled those 

challenges admirably.  2020 showed a marked decrease in crimes, arrests, and citations which 

was a trend throughout the tri-county area.  The members of the Public Safety department filled 

those gabs with community outreach and preparing the new Public Safety building for service. 

 Overall crime in Grosse Pointe City was down 33% in 2020.  Part I Index crimes were 

down from 84 in 2019 to 48 in 2020.  Part II Non-index crimes were down from 118 in 2019 to 

104 in 2020.  Calls for service were down as well from 4,983 in 2019 to 3,482 in 2020. 

 These trends were consistent in the Grosse Pointes.  When looking at data from 

Michigan Incident Crime Reporting (MICR) it shows overall crime down 16% in the Grosse 

Pointes.  This continues into the tri-county area where other similar departments show 

decreases in crime; Bloomfield Hills 25%, Northville 22%, Birmingham 22%, Rochester 17%, 

and Plymouth 20%.  Large cities in Michigan also followed the same pattern with Detroit down 

13%, Grand Rapids down 4% and Warren down 16%. 

 2020 saw a slight decrease in firefighting activities from 403 total calls in 2019 to 378 in 

2020.  Those calls include: dwelling fires, smoke investigations, fire alarms, ambulance runs, 

wires down, natural gas calls, and vehicle fires.  Those numbers also include the City’s 12 

responses to requests for mutual aid.  

 As you know Grosse Pointe City works with Medstar Ambulance to handle requests for 

ambulance service.  This relationship was formed in 2017 and continues to be a successful 

partnership.  Firefighting statistics include those requests for ambulance service.  Grosse Pointe 

City responded with Medstar Ambulance to 239 requests for service in 2020.  Medstar personnel 

should be commended for a seamless transition into Pandemic protocol as the public safety 

world learned best practices to stay healthy during trial by fire. 

 The department welcomed two new officers in 2020.  Officers Lucas Rucinski and Jacob 

Gentile joined the department in August and have since both successfully completed their field 

training requirements.  We also had the pleasure of promoting Officer Christopher Saunders to 

sergeant in January of 2020 and he continues to exceed expectations. 

 In conclusion I’d like to thank the citizens of Grosse Pointe City for their continued 

support and the members of the Public Safety Department for their dedication and 

professionalism through such an unusual year.  Grosse Pointe City continues to be one of the 

finest cities in Michigan and it is a pleasure to be part of this community. 

Respectfully, 
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John Alcorn 

Chief of Police 

Director of Public Safety 

Mission Statement 

 

 

To serve our customers with respect, 

and to promote, preserve, and deliver 

a feeling of security, and quality 

services to all members of the 

community.  We are committed to help 

ensure all citizens are free from the 

impact of crime. We must work closely 

together to partner with the community 

in an efficient, professional, and 

courteous manner. We aim to improve 

the quality of our customer’s lives and 

become their reference point for 

quality of service. 
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ORGANIZATIONAL CHART 
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PSO (Public Safety Officer) 

 

DEPARTMENT PERSONNEL 

 

NAME RANK DATE 
PROMOTED 

DATE 
APPOINTED 

STEPHEN POLONI DIRECTOR N/A 11/14/2011 

JOHN ALCORN DEPUTY CHIEF 10/01/2018 01/22/2001 

ALAN GWYN LIEUTENANT 01/25/2016 03/12/1997 

THOMAS MARTINDALE LIEUTENANT 10/05/2020 08/14/2007 

MICHAEL ALMERANTI SERGEANT 09/11/2007 07/10/2001 

JEAN PIERRE CORMIER SERGEANT 01/25/2016 11/04/2002 

JOSEPH ADAMS SERGEANT 01/25/2016 09/05/2000 

CHRIS COTZIAS SERGEANT 01/25/2016 06/08/2005 

JUSTEN STROHMEYER SERGEANT 01/25/2016 05/26/2005 

CHRIS SAUNDERS SERGEANT 01/08/2020 01/25/2016 

LISA MONTICCIOLO PSO  03/08/1996 

GREGORY BURKS PSO  07/27/2000 

MATTHEW WALLIS PSO  11/18/2002 

JOSHUA INA PSO  12/15/2014 

MICHAEL HERRGOTT PSO  08/24/2015 

ANDREW PRUETER PSO  08/31/2015 

ROBERT SALESKI PSO  01/04/2016 

JOSEPH SREBERNAK PSO  05/04/2016 

KENNETH AYRES PSO  07/25/2016 

JACOB CARPENTER PSO  08/31/2016 

MUHIEDDINE TURK PSO  12/19/2016 

MARK YANIS PSO  01/19/2018 

LUCAS RUCINSKI PSO  08/08/2020 

JACOB GENTILE PSO  08/10/2020 
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Patrol Division 

 The patrol division of the City of Grosse Pointe Department 

of Public Safety is comprised of four shifts.  Two day shifts 

and two night shifts; the patrol division works 12-hour 

shifts.  Primarily these shifts have two supervisors and three 

uniformed patrol officers.  The patrol shifts are responsible 

for the protection of life and property through enforcement 

of laws and ordinances as well as emergency fire response.  

The patrol division is equipped with the latest technology 

including thermal imaging cameras, in car computers, and 

body cameras.  The patrol division is responsible for 

responding to calls for service, traffic enforcement, field 

investigations, medical emergencies, fire response and 

duties or special assignments in specific areas of the City. 
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Investigative Division 
 

     The Grosse Pointe City Detective Bureau prides itself on 

aggressive case investigation and prosecution of the criminal 

element. Throughout the years, the City has developed a close 

working relationship with area Departments, the Michigan State 

Police and Federal agencies.  The Detectives ability to interact with 

the City, County and Federal Prosecutors when cases are presented 

in court is essential.   

     The Detective Bureau is responsible for conducting criminal 

investigations, interviewing, surveillance, crime scene and evidence 

processing, and arresting subjects in conjunction with ongoing 

investigations.  The City’s Public Safety Department is proud of the 

exceptional high clearance rate of Index offenses.  This reflects 

directly on the outstanding work of both the Uniform division as 

well as the Detective Bureau. Detectives worked closely with our 

residents and merchants in closing numerous frauds, identity theft 

and embezzlement cases, involving search warrants and 

surveillance operations.   
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INDEX CRIMES BREAKDOWN 

    

 

   Index crimes are the eight crimes the FBI combines to produce its 

annual crime index. These offenses include willful homicide, rape, 

robbery, burglary, aggravated assault, larceny over $50, motor 

vehicle theft, and arson.  To compare statistical information on a 

national basis it was necessary to come up with a common definition 

for crime comparison. The index seeks to overcome differences in 

individual state statues, that would ignore how the individual is 

charged, and create a standardized definition of crime classification.  

This was done through defining serious and non-serious offenses. 

Part I crimes are comprised of serious felonies and Part II crimes are 

comprised of non-serious felonies and misdemeanors. Together 

these two types of classifications make up the crimes reported in the 

Uniform Crime Reports (UCR). 
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Part I Index Crimes Statistics 

 

 

Index I Totals 

Year 2020 2019 2018 2017 2016 

Total 48 84 82 104 105 
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Part I Index Crimes 

Comparison 

 
Index Offenses 2020 2019 2018 2017 2016 

Murder/Manslaughter 0 0 0 0 0 

Forcible Sexual 

Offenses 

1 0 4 0 0 

Robbery 0 2 0 2 1 

Aggravated Assault 3 3 2 8 3 

Arson 0 0 0 2 0 

Burglary/Home 

Invasion 

1 8 7 10 13 

Larceny 39 62 61 77 85 

Motor Vehicle Theft 4 9 8 5 3 

Totals 48 84 82 104 105 
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Part II Index Crimes 

 

 

Index II Totals 

Year 2020 2019 2018 2017 2016 

Total 104 118 193 183 133 
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PART II INDEX BREAKDOWN 
 

Non-Index Offenses 2020 2019 2018 2017 2016 

Non-Aggravated Assault 6 11 17 12 11 

Intimidation/Stalking 7 10 10 12 11 

Motor Vehicle Fraud 0 0 0 1 0 

Forgery/Counterfeiting 2 1 2 2 2 

Fraud 44 29 93 48 32 

Embezzlement/Bribery 1 0 1 1 2 

Stolen Property 0 3 1 1 2 

Malicious Destruction of Property 14 14 14 19 19 

Narcotics/VCSA 0 2 13 16 12 

Family Offenses 1 1 1 0 0 

Liquor Violations 3 2 3 9 2 

Obstructing Police 6 2 5 8 5 

Obstructing Justice 1 4 3 5 1 

Weapons Violations 2 0 2 2 0 

Disorderly 

Conduct/Vagrancy 
0 3 2 7 4 

Operating While Intoxicated 16 29 26 34 27 

Health/Safety 0 2 0 3 2 

Trespassing 1 2 0 3 0 

Runaway Juveniles 0 3 0 0 0 
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CALLS FOR SERVICE 

 

 
 

Year 2020 2019 2018 2017 2016 

Total 3482 4983 5224 6264 5716 
 

 

Calls for service indicate a response by the police department for an 

incident where police are summoned or discovered by patrol unit. 
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ARREST STATISTICS 

 

 

 

 

YEAR 2020 2019 2018 2017 2016 

TOTAL 47 96 124 188 141 
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5 Year Burglary/Home Invasion 

Statistics 

 

 

 

 

     In 2020, the City of Grosse Pointe Department of Public Safety 

responded to one confirmed incident.  This incident involved 

the breaking and entering of a commercial building.   
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5 Year Robbery Statistics 

 

 

 

      

 

The robbery statistics reported include both armed and unarmed 

robbery.  No reported robberies occurred in 2020. 
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5 Year Motor Vehicle Thefts 

 

 

 

 

 

 

In 2020, there were four motor vehicle thefts. 
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Traffic Enforcement 

 One of the primary responsibilities of the uniform division of the 

Public Safety Department is the enforcement of the Michigan Uniform 

Traffic Code.  The goal of enforcing the Traffic Code is to reduce 

personal injury accidents, property damage and pedestrian accidents.  

The department utilizes fully marked and semi marked patrol vehicles 

which are equipped with traffic radar devices.  The violations issued by 

officers are broken down into three categories:  moving/non-moving, 

alcohol related and parking violations.  The most prevalent violation 

written is for speeding.  Hazardous violations are issued for speeding, 

stop sign, signal lights and other moving violations.  Non-Moving 

violations are issued for equipment violations, proof of insurance or 

expired plates.  The City of Grosse Pointe deploys a separate parking 

enforcement unit whose violations are not shown below. 

 

Moving/Non-Moving Violation 253 

 

 

Alcohol Related       16       

 

 

 

Parking Violations 169 

 

 

 

Total 2020 Violations……………………438 
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Motor Vehicle Accidents 

     Motor vehicle accidents are separated into three categories: 

Property Damage Accidents, Private Property Accidents, and 

Injury Accidents.  The Property Damage Accidents include 

motor vehicle accidents where property is damaged, and no 

injury is reported.  Private Property Accidents include motor 

vehicle accidents that occur on property that is off the main 

roadway such as parking lots or alleys.  An Injury Accident 

includes a motor vehicle accident where some type of injury is 

reported.   

 

Property Damage 

Accidents 

 

44 

Private Property 

Accidents 

 

31 

Injury Accidents 14 
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  The total vehicular accidents for 2020 was 89.  No fatal accidents 

occurred in 2020. 
Fire Operations 

 
 

Dwelling Single/Multiple 5 

Commercial Buildings 0 

Wires Down 39 

Mutual Aid Fire Response 12 

Smoke Investigations 17 

Fire Alarms 42 

Natural Gas Leak 8 

Carbon Monoxide Detection 8 

Fuel Spill/Hazmat 2 

Ambulance Runs 239 

Car Fires 2 

Miscellaneous Outside Fires 4 

Total Runs 378 
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Fire Loss Breakdown 
 

 

 

 

 

*Single/Multiple Family 

Dwelling Fire* 

Combined Property and 

Content Loss $25,000 

 
Additional minor fire loss incidents totaled under $500. 
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Juvenile Division 

 
     The Juvenile Division is handled by Sgt. Christopher Cotzias.  

A total of 19 runs were handled involving juveniles. 

 

Juvenile Offense 2020 

 

Robbery 0 

Home Invasion 0 

Family Trouble 11 

Retail 

Fraud/Larceny 

0 

Malicious Mischief 7 

Truancy 0 

Open House Party 1 

CSC 

UDAA                          

0                                 

0        

Total 19 
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S.A.L.E Program 
 

 

Seniors and Law Enforcement (S.A.L.E) is a resource 

for the senior residents of Grosse Pointe City, who wish 

to work with members of the Public Safety Department 

to keep themselves, neighbors, and family informed on 

local events, community projects, and crime trends that 

might affect the community.  Residents who join are 

paired with an Officer from Grosse Pointe City who 

keeps in touch with the resident by phone, email, and/or 

personal visits.  Officers make themselves available to 

those residents for special requests or concerns.  In 

2020 any seniors that officers had contact with were 

automatically added to the program and officers 

initiated contact for additional support during the 

Pandemic. 
 

Every Officer contributing to S.A.L.E. is a volunteer for the assignment: 

 

Chief Poloni Officer Carpenter 

D/C Alcorn Officer Prueter 

Sgt. Adams Officer Saleski 

Lt. Martindale Officer Saunders 

Sgt. Cotzias Officer Turk 

 
S.A.L.E. worked with 55 residents in 2019. 



pg. 25 
 

 

City of Grosse Pointe Department of Public Safety 

 

DEPARTMENT AWARDS 

The Awards Board is composed of five members, with at least one member of each level of 
the department and meets whenever awards applications occur. The Public Safety 
Departments awards are: 

 
POLICE MEDAL OF HONOR - For extraordinary heroism by an officer who     

knowingly ignores the imminent threat to his/her personal safety. 
 

 
DISTINGUISHED SERVICE MEDAL - for exceptionally meritorious conduct involving 

great risk and danger to the officer’s personal safety, but less than required for the MEDAL 
OF HONOR. 
 

 
CITATION - For outstanding performance, involving personal risk to the officer that 

prevents a serious crime or the perpetrator is apprehended; for outstanding actions of a 
nature which bring unusual credit to the department and its members or contributions to law 
enforcement through the success of difficult programs, projects or situations. 
 

 
MERIT - outstanding performance under unusual difficult conditions, but need not involve 

exposure to physical danger or meritorious actions which would not be eligible for a higher 
award. 
 

 
LIFESAVING - For officers who are directly responsible for the saving of a human life. 

 

 
COMMENDATION - For individual or units who perform outstanding services in a 

specific task or in the performance of general duties over an extended period of time. 
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City of Grosse Pointe Department of Public Safety 

2020 AWARDS 
 

MADD Award 

Sgt. Christopher Saunders 

PSO Dean Turk 

 

Department Citation 

Lt. Martindale & Officer Turk 

 

Community Service Award 

Dep. Dir. Alcorn, Sgt. Adams, PSO Carpenter, PSO Saleski, Sgt. Cotzias, 
PSO Turk, Lt. Martindale, Sgt. Saunders, and PSO Prueter 

 

Chiefs Letter 

Dep. Dir. Alcorn, Lt. Gwyn, Sgt. Adams, Sgt. Almeranti, PSO Wallis, PSO 
Carpenter (2), PSO Saleski, Sgt. Cotzias, Sgt. Herrgott, PSO Turk, PSO 

Gentile, Lt. Martindale, Sgt. Saunders, PSO Prueter, PSO Ayres, PSO Ina, 
Sgt. Strohmeyer (2), Sgt. Srebernak, PSO Yanis, and PSO Rucinski 

 

 

OFFICER OF THE YEAR 

Lt. Thomas Martindale 
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